WATER PATROL OFFICER

BASS LAKE REHABILITATION DISTRICT

ST. CROIX COUNTY, WISCONSIN

23 OCTOBER 2011

Serving with fairness and equality

Subject: 2011 REPORT, 11 June – 23 October 2011

This report is inclusive of all activities starting after the annual meeting until the date of this report.  It is more detailed due to the request of the Board Chairman, and comments made by supervisors referencing specific areas such as administrative time. While it takes more time to prepare, I hope it removes as many questions as possible.


This report has three parts: Summary; Daily Patrol Report; and Reimbursable Expenses. 






Summary







June
July
August

September

Approximate Boat Launch Hours

1.5
5.2
5.8

2.8
 = 15.3

Approximate Boat Patrol Hours


8.4
24.6
16.9

4.9
 = 54.8

Administration Hours



. 5
. 9
. 3

. 8
 = 2.5

Reports





2.0



3.5(Oct) = 5.5







============================

Totals





10.4
32.7
23.0

12.0 
 = 78.1

$27.50 x 78.1(hrs) = $2,147.75

Citations (10) were: Eight were for Slow-No-Wake, one for no observer, and one for operating a boat in an unsafe and imprudent manner.  

Please note that the total numbers of citations are down considerably from when I first started patrolling Bass Lake. I believe there are two reasons for this. The first is that patrol hours have been reduced from 160 hours to 100. The second is that conducts of the boaters have improved considerably knowing that the District’s ordinances are being enforced. I believe the absence of enforcement would result in a steep increase of violations and unsafe activities on Bass Lake in only a few years. Please note that large portions of the citations have been for nonresident boaters. I have enforced the ordinances equally between resident and nonresidents. There has been a significant decrease in nonresident boaters. I believe that once the word gets out that there is no enforcement, they will return. Over the last few years I have not seen the DNR or Sheriff patrols.

Warnings (5) were: One for no room on a PWC for towed persons, one for inadequate number of PFD on a houseboat, one SNW for approximately 15 seconds when another person told him about the ordinance, one SNW at 20:15, one for no lights, 

Assists (5) were: A kayaker had a large bass bait hook through his finger. While trying to row to someone for help he passed out and overturned. He came too and  upright. I observed him coming back up and his waiving at me. I towed him to the dock and offered to get him assistance but he declined. One boat ran out of gas and I towed him to his dock. One boat would not start, towed to boat launch. Twice advised boaters of advancing severe weather warnings, 

Boat Launch Hours were for checking boats for invasive species, personal flotation devices, monitoring boats coming in after 8pm (s-n-w), lights, etc. This did save operation hours and costs on the boat.

Boat Patrol Hours were hours used to prepare the boat and operation on the lake. With no lift, I almost always had to bail out the boat, clean it out, and install a fresh battery. While on the lake I repaired wiring, replaced the stern light holder, replaced the seat, and completed paperwork when possible.  I reduced my hours patrolling around the lake and parked off to the sides where I could monitor the boat traffic.

Administrative Hours were for purchasing fuel and oil, printing forms, mailing citation forms to the District’s Attorney, modifying forms due to requested address change by Mr. Brose (the previous address was used for over 5 years), interim report as requested by Board Chairman, this report, time and gas to purchase wiring and stern light bracket, removal charging and reinstalling of batteries, and other activities. Not all time and expenses have been included.

I understand that 100 hours have been scheduled for this year. 100 – 78.1 = 21.9 for May and June 2012 patrolling, final report, and the annual meeting.

REIMBURSABLES


This section is broken down into three sections: General Discussion; Water Patrol (WPO) Expenses; Boat Dock Expenses; and Summary. All receipts will be mailed.
General Discussion


It is important to remember that approximately half of the WPO expenses and most of the dock expenses would have been reimbursed by the DNR if we met their requirements. I did initiate the gathering of what needs to be completed, and provided a general outline pamphlet to the Board. I understand that costs are always important and have to be constantly evaluated.


I am still willing to volunteer my time to complete a large portion of the paperwork. I believe I still have a lot of the data saved in my computer.  The state will also provide  reimbursement for WPO continuing training. From what I saw, there is little to no cost, except for the Board’s time, and a legal review.  There may also be ways to save on legal costs.

Water Patrol Reimbursable Expenses

Date

Item





Cost

June 24th
bilge pump




21.00 (1.01 tax included)



Boat seat




21.00       ‘’  ‘’        ‘’

July 3rd

fuel





33.01



Oil





  4.53


July 27th
two citation books



  9.00

July 22nd
fuel





26.00



Oil





  4.53

July 30th
stern boat light base



13.70

August 21st
fuel





26.00

(Missing rec.)
Oil




               4.53
Total






         $163.03
Boat Dock Reimbursables

June 20th
lumber





10.27



Hardware




11.54

June 24th
9 foot pads




109.41 (tax 6.00)



4 rollers




13.16



Legs (pipes) and hardware


221.04

June 25

lumber





2.00

August 17th
side leg brackets



101.20
Total






           $468.62
Please note that an initial amount of $166.82 was already reimbursed. The total dock material cost is $635.44. The dock is made of very sturdy treated lumber. It is three 8 X 4 foot sections connected by hinges with removable pins. As you can see by the breakdown of expenses, the legs were a large portion of the costs. The Board Chairman requested the legs. This dock is very sturdy and should last for a considerable period of time. The surface should be covered with a non-slip coating after one year. I donated approximately 20 hours labor x $30.00 = $600.00 + $20.00 (gas) = $620.00.  That makes the total cost of the dock at $1,255.44. I think this is a very good price for a dock of this size and quality. Again, the remaining reimbursable amount is $468.62.

Summary

Wages 





$2,147.75

Water Patrol Reimbursables

             $163.03

Boat Dock Reimbursables


   $468.62

Total amount due




$2,779.40

Any questions or comments please call 715 441-9934, or e-mail at chuck050@msn.com  If you wish me to be available for phone conversation during this part of the meeting give me a date and time.

Respectfully,

Charles W. Struemke

Water Patrol Officer # 1

